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Growth, Development and Moving Onward 
Henry Ford once said “Businesses that grow by development and improvement do 

not die.” These are wise words that fit the public sector these days—we continue to find innovative 

and cost effective ways to deliver quality services and make Swansea the best place to live, work 

and play. We spent the summer preparing for our future and working to do the best we can with 

the most efficient procedures possible. Legislatively, the summer can be a slow period and many 

projects are left to these few months.  

Summer 2022 was in full swing with a variety of projects, some of which were wrapping up and 

others just getting started. On the heels of our Annual Town Meeting, many initiatives were fund-

ed, the Comprehensive Plan was underway, and the Capital Building Committee got right to 

work researching and vetting various alternatives for proposed solutions to our municipal build-

ings needs. Our beach brought visitors from near and far and enjoyed many sunny days—we were 

thrilled to have a full season with this revitalized area and we hope you got some fun in the sun as 

well. 

The Town hired for various new positions that address the ever-increasing workload that comes 

with expansion of services. These positions include a Health Inspector to assist in the inspections 

of various retail establishments, the Assistant Superintendent for the Highway Department to 

assist in highway operations as well as facilities management practices, Parks Laborer, and a Digi-

tal Media Technician for the Police Department.  

As we approach Fall, we slow down slightly dedicating much of our focus to the upcoming Fall 

Town Meeting. More information about the projects completed, ongoing, and upcoming are 

included in this newsletter. Thank you for reading and keeping informed about your community! 

Meals Tax to take effect beginning October 2022 
The Town adopted the provision to adopt Meals Tax throughout the Town of Swansea. We 

were the last community in this area to impose the additional tax. Beginning in October, busi-

nesses will charge the meals tax. Preliminary conversations have suggested that the revenues gen-

erated by the meals tax be utilized to pay any bond payment for new construction for facilities. 

Right now, the Capital Building Committee is working to develop recommendations for the 

Board of Selectmen concerning a prioritization of municipal needs and proposed alternatives to 

explore. More information on the Capital Building Committee and their progress can be found 

in this newsletter.  
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Grant Programs in 
process, September 
2022 

RECEIVED: 

- Dam and Seawall Repair 

$120,000—Milford Pond Dam 

- DER Culvert Permitting Grant 

$126,000—engineering/design for 

three culverts near Stephen French 

Road 

APPLIED: 

- ADA Self Assessment $23,000 

- FY23 Community Compact Best 

Practices—Asset Management for 

Culverts and Bridges $60,000 

- FY23 IT Grant—Software pur-

chase for tracking and managing 

building maintenance $16,000 

Beginning in July, the Town changed 

its hours for municipal departments in 

the Town Hall, Annex, and Council on 

Aging, not only in hours worked but 

also in the hours of operation. We 

have since placed our new hours on 

the doorway at the Town Hall. The 

news hours have been working out well 

and we hope you have enjoyed our earlier 

start time and expanded hours. 

Municipal offices are open Monday 

through Thursday 8:00 a.m. to 4:30 p.m. 

and Friday 8:00 a.m. to 1:00 p.m. 

 

 

As mentioned, the summer is prime time for getting many projects off the ground. This 

year, the Town moved forward with replacing the Animal Shelter roof after a couple years 

of delay. The Town also finalized its procurement process for a designer for the Fire Feasi-

bility Study and is awarding the contract later in September. This project assists the town in 

objectively analyzing needs and services and projecting what infrastructure and staffing levels 

the Town may need to move forward. The data-driven process helps provide direction and 

give parameters to decision makers when it comes time to address the Fire Department’s 

needs. We look forward to this examination.  The Town also procured services for resurfac-

ing of the Tennis and Basketball courts at the park. We have recently advertised for demoli-

tion of the Old Police Station adjacent to the Highway Department and for a drafting of a 

side plan for Medeiros Farm for recreational trails, fields, and other uses. 

“The Town truly appreciates the Diman stu-
dents and the partnership with the school.” 

New Programming: Summer Movie Nights at the 
Park 

Town Offices Expand Hours 
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I am sad to report that Mr. Zackary 

Seabury, Health Director, submitted 

his resignation to take a similar role 

in Mashpee. We wish him the very 

best in his new endeavors and will be 

missing him greatly! Zack contribut-

ed toward the betterment of this 

community in many ways, oversee-

ing the Covid response in conjunction 

with the Fire Chief, and organizing a 

healthy, safe post-Covid world. He 

embarked on regional initiatives, 

reorganized the way in which the 

health office provided services, and 

set us up for success. Thank you, 

Zack, for all you have done. We will 

miss you! 

Should you or someone you know be 

interested in our Health Director posi-

tion, visit https://

www.swanseama.gov/departments/

human_resources.php 

The Town has prioritized investments in the Swansea Memorial Park, funding tree 

removal work, court repair, playground upgrades, fence repair, and more. We have 

taken advantage of this beautiful space and opened it up for the public in a variety of 

ways. Not only was this the site of our Purple Heart Softball game (see page 3 for sto-

ry), but the Parks Commission offered two evening movie nights, showing The Rook-

ie on July 9th and The Bad Guys on September 16th. The Swansea Little League 

and Ice Cream Barn partnered during these events to provide refreshments and 

snacks on the field for movie-goers. The Parks Commission hopes to make this an 

annual program for residents to enjoy.  

Also, students from Diman Vocational Technical High School completed the renova-

tion of the Snack Shack this summer, performing incredible work and showcasing 

their talents. The Town truly appreciates their work and the partnership we enjoy 

with the school.  In other park news, the playground project is currently review prior 

to sending out an IFB and the Town has awarded the tennis and basketball courts 

resurfacing project to JG Coffey Inc, LLC. The work will begin in the spring. 

Procurement projects 
completed 

https://www.swanseama.gov/departments/human_resources.php
https://www.swanseama.gov/departments/human_resources.php
https://www.swanseama.gov/departments/human_resources.php


Capital Building             
Committee Progress     
Update 

As mentioned last quarter, the 

Board of Selectmen established 

a Capital Building Committee 

to coordinate and prioritize the 

many building projects facing 

the Town. This fall, they will be 

submitting their recommenda-

tions to the Board of Selectmen.  

During the summer months, the 

group reviewed needs for a 

Town Hall, Town Hall Annex, 

Council on Aging, Highway 

Garage and administrative offic-

es, and potentially a Fire De-

partment and they learned 

about the School Department’s 

plans for updating their build-

ings.    

The Committee agrees that new 

offices should be constructed 

for the Town Hall and Annex 

into a combined facility and that 

a new Highway Garage should 

also be constructed. The Com-

mittee recognized that the cur-

rent Council on Aging building 

is problematic in its many con-

struction needs and facility 

maintenance costs. They agreed 

that a combined Town Hall and 

Council on Aging facility makes 

sense. These facilities were 

prioritized by the Committee. 

The Committee agreed that the 

Town should await completion 

of the Fire Feasibility Study to 

make decisions for future capi-

tal expenses. Recommendations 

are expected to be given to the 

Selectmen in October. 

Purple Heart Softball Game honoring combat          
veterans a great success; Fire Department wins 17-8 
In late 2021, the Board of Selectmen voted that 

Swansea become a purple heart community. To 

recognize that distinction, I worked with Veterans 

Agent Kevin Serpa and the Police and Fire De-

partments to hold a Purple Heart Softball game on 

August 5. This year, we took time to recognize the 

troubling rate of suicide amongst veterans and 

called 

attention 

to this 

growing 

mental 

health issue during a brief ceremony prior to first 

pitch. 

The game was such a fun family friendly event, 

despite the rain and thunderstorms that rolled in 

mid-game. Volunteers from the Fire and Police 

Department's formed teams and played a seven-

inning softball game in support of our combat 

veterans. Highway Superintendent William An-

derson and Parks Superintendent Matt Beane 

served as umpires. Matt also worked all day to 

prepare the field, working with the School De-

partment’s Lance Machado and their friend 

Camp to design a special field decoration: a Purple Heart. The event was a true outpouring 

of support for our veteran community and a showing of solidarity with those who may be 

suffering from wounds of war, both visible and invisible. For more information on the 

event, check out the Fall River Herald news item available at https://www.heraldnews.com/

story/news/local/2022/08/07/swansea-ceremony-police-vs-fire-softball-game-marks-purple-

heart-day/10256931002/. 

I congratulate the Fire Department on their win. By all accounts, both teams are ready for a 

rematch in 2023 and I cannot wait! I hope to see you there as this becomes an annual com-

munity event. 
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The event was a true outpouring of support for our veteran 
community and a showing of solidarity. 

New Employment Policies 

Two new employment policies were adopted and enacted this summer. The Selectmen passed 

a Dress Code for municipal offices and passed an updated Drug and Alcohol Use Policy. I 

thank the Unions for the collaboration on these policies and willingness to work with the Town 

on these updates. The Selectmen also recently updated their ADA Grievance Procedure and 

ADA Public Notice, both of which will be reviewed in the ADA Self Assessment and Transi-

tion Plan should the Town be awarded a state grant from the Mass. Office of Disability. For a 

list of other grant opportunities realized and sought by the Town, see the sidebar on page 2. 

https://www.heraldnews.com/story/news/local/2022/08/07/swansea-ceremony-police-vs-fire-softball-game-marks-purple-heart-day/10256931002/
https://www.heraldnews.com/story/news/local/2022/08/07/swansea-ceremony-police-vs-fire-softball-game-marks-purple-heart-day/10256931002/
https://www.heraldnews.com/story/news/local/2022/08/07/swansea-ceremony-police-vs-fire-softball-game-marks-purple-heart-day/10256931002/


Employee Changes 

The Town has welcomed 

four new employees: Mr. 

Scott Olobri has started his 

role as Assistant Superin-

tendent in the Highway 

Department; Ms. Alexan-

dra Nicolosi is the Town’s 

new Health Inspector; Mr. 

Sean Ryan is the Digital 

Media Technician for the 

Police Department; and 

Mr. Nathan Major was 

appointed as Parks Labor-

er. The Town is now seek-

ing applications for Health 

Inspector. Follow our web-

site for news and updates 

on  future openings.  

 

Girl Scout achieves Gold Award, helps pet 
owners and first responders 
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Selectmen, Water 
Commission contin-
ue IMA for emergen-
cy contact system 

In 2021, the Town and the 

Water District entered into 

an intermunicipal agreement 

(IMA)  for the RAVE emer-

gency response system which 

allows residents and stake-

holders to sign up for emer-

gency notifications. After 

one year of successful imple-

mentation, both entities 

agreed to continue the part-

nership. The renewed IMA 

is in effect for two years, 

expiring in 2025. 

Girl Scout Mary Arruda achieved a Gold Award in June, the highest award in the Girl Scout pro-

gram. For her project, Mary organized and fundraised for a special training for first responders 

in the Police Department, Fire Departments and Swansea Ambulance Corps as well as volun-

teers at the Animal Shelter for pet first aid and pet CPR. Mary developed two brochures to 

complement the training and they are available, as is more information on her hard work, on 

the town’s website at https://www.swanseama.gov/residents/animal_control/index.php. The 

Board of Selectmen recognized Mary at a public meeting and offered her a proclamation and 

certificate of recognition for her efforts and making the Town a better place for all residents. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When local business owner Bob Sanford had excess non-slip tiles, he thought of the Parks De-

partment and donated thousands of small, brown tiles to the Town. Not wanting them to go 

unused, the Town devised a way in which these tiles could be transformed into works of art 

and Sanford’s kindness could be displayed in a special way. Tiles were distributed to every ele-

mentary school and given to children to decorate and create their own art. Eventually, the tiles 

will be on display in murals in all elementary schools. Designs should be forthcoming over the 

next school year. We are excited to see creativity and ingenuity at work! 

 

 

It is hardly a secret that the Town of Swansea has had troubles with our waste hauler Waste 

Management. This year we are in the final year of a long-standing contract. While we are happy 

to be able to end our contract with Waste Management due to the many service concerns and 

issues we have experienced, we are anticipating significant cost increases to our program as the 

cost of waste removal and recycling especially has increased exponentially throughout the in-

dustry.  

 

The Solid Waste Committee will be meeting to discuss other changes as well, including state-

enacted textile and mattress bans from being thrown in with other trash, and devising ways in 

which to continue providing a service at an economical rate. The Committee is reviewing a large 

scale bid process that will allow for better protections to the Town, make changes in the way in 

which our program works and to ease the cost increases that are anticipated. Some ideas dis-

cussed include curb-side bulky item pick up one per quarter, moving to trash carts and auto-

mated trash removal, creating a transfer station for recycling materials, and more. There will be 

many more conversations on this topic both with the Solid Waste Committee but also at the 

Board of Selectmen level. Stay tuned! 

Business donation becomes works of art—
Cornerstone Design/Build Services donates tiles 

Changes to Solid Waste Program are coming 

http://www.swanseama.gov/departments/human_resources.php
http://www.swanseama.gov/departments/human_resources.php
https://www.swanseama.gov/residents/animal_control/index.php


Under the leadership of Town Planner John Hansen, the Town has part-

nered with SRPEDD to update our master plan, something we have 

dubbed the Comprehensive Plan. The Town has held public forums to 

gauge resident feedback on where the public would like to see their com-

munity. The next forum is scheduled for September 28 and will focus on 

public facilities. I encourage you to attend and give input, which we view as 

invaluable. We utilize this information to make plans, develop new initia-

tives and ensure that our work is aligning with the wants and needs of our 

community.  

The initial response to our survey, which went out with tax bills earlier this 

year and came in at an 8% response rate, is showing that we are largely in 

sync with residents in Swansea. The top three elements to maintain includ-

ed preserving open space, maintaining a small town feel in Swansea, and 

living in a coastal community. Survey results showed that residents want 

more community events, they’d like to see a concentrated development of commercial areas and neighborhood 

centers, water quality improvements, improvements to school buildings and town hall, extending sewer services, and 

enhancing outdoor recreational opportunities like trails and parks.  Concerns over housing availability and differing 

housing stock were shared, especially as it relates to affordable housing for seniors. Most respondents did not have 

kids in the school system and did not work in the community. The average age of a respondent was 35-44 years old.  

 

This information helps forecast our services in the future and gives us direction for policy goals and initiatives. We 

are thankful that you took the time to respond and weigh in on where you’d like to see Swansea in twenty years. 

Stay tuned for more to come in this endeavor. 
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Comprehensive Planning underway; Survey 
responses yield interesting results 

 

My last newsletter gave an update on the results of the Annual Town Meeting. This one provides an advance copy of 

warrant articles and programs we intend to offer in the next few months. The Fall Town Meeting is usually reserved 

for additional spending articles and many times by-law changes or other lengthy topics that cannot be had easily when 

the Town is attempting to establish a fiscal year budget. Although the Warrant is not yet finalized, the Town will likely 

bring to voters questions on a Nuisance House By law, merging the Parks and Recreation Commissions to one elect-

ed body, changing the Treasurer/Collector position to appointed rather than elected, and to establish a Sewer Com-

mission. The latter of these require action at the ballot box as well. 

This warrant will also feature requests for spending, such as funding a full-time clerical staff, rather than part time, for 

the Planning Board as all of the directives from the Comprehensive Plan and its process generate additional duties. 

The Town will also be requesting $150,000 for Owners Project Manager and Design work for a Town Hall/Council 

on Aging combined facility. This comes as the Capital Building Committee has done yeoman’s work over the sum-

mer to generate recommendations for the Town to move forward on its building needs. More information can be 

found in this newsletter on page 3 or by visiting the Town’s website at https://www.swanseama.gov/departments/

town_administrator/capital_building_committee.php.  

Other items to come before the Town include some spending requests for our Animal Control Officer, the Police 

and Fire Departments as well as a spending article from the School Department for improved security measures for 

the schools. These requests come as recommendations after the Town conducted a review of all six schools. The 

projects to be completed with these funds make our safe schools safer. The major spending article, however, is that of 

a Library Building which is requesting $19,000,000 for an expanded library building. The proponents successfully 

received a state grant to fund $6.8 million of the project’s costs. Due to Covid and the incredible inflation rate of con-

struction materials, the project cost has substantially increased from original assessments. The Library Building Com-

mittee has reviewed the cost estimate, paring down the project by $1 million in building costs. Presentations have 

been made to the Board of Selectmen and the Advisory and Finance Committee.  

Fall Town Meeting—October 24, 2022 

https://www.swanseama.gov/departments/town_administrator/capital_building_committee.php
https://www.swanseama.gov/departments/town_administrator/capital_building_committee.php


Eagle Scout Anthony Celio, of Troop 303, wrapped up his long-awaited project: a 

kayak/canoe launch at the Milford Pond. Anthony worked in conjunction with the 

Conservation Commission and Highway Department to install this kayak launch, 

a project that coincides with the Town’s prioritized initiatives of access to water-

ways. Access to the launch can be found off of Milford Road behind target with 

limited parking.  

Anthony said, “My motiva-

tion for this project was to 

provide Swansea residents a 

safe and convenient place to 

enjoy being on the water. I 

hope the townspeople enjoy 

this for many years to come.” 

We thank Anthony for his 

steadfast work in accomplish-

ing this project, which did 

not come without many ob-

stacles and bureaucratic red tape. Anthony’s patience and hard work is a credit to 

him, his troop and his family. Congratulations Anthony! 

Eagle Scout project finalized—Milford Pond Kayak 
Launch 

Big Cheese    

Winners 

The Big Cheese 

is a trophy given 

out to those 

employees who go above and beyond. It 

is meant to recognize those that spend 

just a few extra minutes but make a 

significant impact in not only quality and 

customer service, but help make 

Swansea the great place that it is. Recent 

recipients include: 

 

-  Beth Leonardo and the entire Tax 

Collector Office Staff 

-  John Hansen, Town Planner 

        Great work! 

SELECTED ADDITIONAL NEWS AND EVENTS FROM THE SWANSEA PORTAL 
 

Purple Heart Softball Game 

Comprehensive Plan, Open Space & Recreation Plan seeks input 

Swansea and Somerset team up for blood drives 

 

Visit www.swanseaportal.com for more Swansea News! 

UPCOMING EVENTS AND SAVE THE DATES 

 

The Fire Department’s Public Safety Day and Open House will occur on October 16 at Station 2. 

 

The Swansea Free Public Library’s Haunted Library will be held on October 22 and 23. Come by for a spooky 

start to the Halloween season! 

 

The Fall Town Meeting will take place on Monday, October 24, 2022 at 7:00 p.m. at the Joseph Case Senior High 

School.  

 

The Second Annual Trunk or Treat will take place on October 29, 2022. This event is sponsored by the 

Recreation Department. 

 

Planning has begun for Holiday in the Village which will take place on December 3, 2022. Hard to believe the 

holiday season is upon us! 

 

Due to holidays falling on the calendar in a particular sort of way, municipal offices will be closed on Thursday 

November 24, Friday, November 25, Friday, December 23, Monday, December 26, Friday, December 31 and 

Monday, January 2, 2023. 

https://swanseaportal.com/2022/07/28/town-of-swansea-to-honor-those-killed-and-or-wounded-in-service-with-purple-heart-day-event/
https://swanseaportal.com/2022/07/14/swansea-officials-invite-community-members-to-provide-input-on-priorities-for-new-comprehensive-plan-open-space-recreation-plan/
https://swanseaportal.com/2022/09/07/towns-of-somerset-and-swansea-announce-upcoming-blood-drive-in-fall-winter/
http://www.swanseaportal.com

